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In late May and early June, three of Mexico's largest industrial firms Cementos Mexicanos
(Cemex), Altos Hornos de Mexico (AHMSA), and Consorcio Alfa announced partnerships with
US companies. On May 30, AHMSA and Inland Steel Industries announced the formation of a
joint company dubbed Ryerson de Mexico which will supply the Mexican industrial products and
construction markets with materials and management services.
According to the announcement, the US and Mexican partners will each have a 50% share in
Ryerson de Mexico, which will be based in Monterrey. The joint venture will have 18 offices and/
or plants throughout Mexico. AHMSA, which forms part of the conglomerate Grupo Acereros del
Norte (GAN), is considered Mexico's largest steel manufacturer. The company expects to produce
about 3.1 million MT of steel products in 1994.
Separately, Cementos Mexicanos (Cemex) signed a letter of intent to acquire a 52% stake in the
Houston-based construction company Lafarge Corp. for US$100 million. Through the transaction,
Cemex will gain control of a Lafarge cement plant in New Braunfels, Texas, and four cement
terminals located in Fort Worth, Tyler, Katy, and Houston, Texas. Lafarge Corp., a subsidiary of
the French company Lafarge Coppee, owns and operates a number of gravel and sand plants in
Houston and New Braunfels.
A third Mexican industrial group Consorcio Alfa formalized an agreement with US-based carpeting
manufacturer Shaw Industries in early June. Under the agreement, the US company will purchase
a percentage of Alfa's subsidiary Tenedora Terza. The two sides had reached agreement in
principle on the deal in January of this year. A Shaw Industries spokesperson said the company
expected to use the joint venture with Tenedora Terza to expand its presence in the Mexican
and South American markets. Products will be sold both under the Shaw and the Terza brands.
Tenedora Terza forms part of Consorcio Alfa's Versax industrial group, which includes the mattress
manufacturer Selther-Simmons, the Total Home chain of home building materials, and the
automobile parts manufacturer Nemak.
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